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• The exit underlying position for NEL for 2024/25 is a deficit of £247m.  Work will continue for the remainder of this year to reduce the exit underlying deficit.
• The NEL system is committed to delivering a sustainable recurrently balanced financial position over the medium term. 
• The implication of a ‘do-nothing’ scenario is shown in the first chart above.  This scenario assumes no efficiencies and that there will be a significant 

growing deficit.  The second chart shows the underlying position under three forecast scenarios (Base-0 i.e. the ‘no-nothing’ scenario, Base-1 which 
assumes a level of savings equivalent to national pressures only and Stretch-1 which assumes a level of savings equivalent to that planned for the current 
year.  As the Stretch-1 scenario only shows a modest improvement to the underlying position, it is clear that the current approach is insufficient to return 
the system to balance and that either more fundamental change in the delivery of services or cuts to the services offered will be required.

figures are based on the v3.7.1 of the Core Financial Model2

Current system income and cost baseline



The MTFS will build upon existing system working and financial recovery mechanisms to ensure we have a mixture of organisational, collaborative and 
system wide activities, as well as a combination of efficiency initiatives and transformational change programmes all underpinning our financial 
sustainability work.  

The selection of the transformation schemes will be driven by the adoption of Population Health Management (PHM) modelling which will seek to 
identify service user groups with the highest spend and accurately forecast the potential saving from each service transformation.  The four efficiency 
programme areas under the MTFS are:

Local organisation cost 
improvement 
programmes

System led strategic 
transformational and 

structural programmes

System pathway 
transformation 
programmes

Collaborative cost 
improvement 
programmes

Increasing in value over the medium term

Provider level savings schemes e.g.
• WTE reductions
• Productivity and efficiency
• Non pay savings

Groups of providers coordinating 
action to generate greater 
opportunities for reductions e.g.
• Procurement
• Back office consolidation
• Strategic estates management
• Creation of NEL wide bank

Pathway transformations of existing 
services at specialty or individual 
provider level e.g.
• MSK
• Diagnostics
• Dermatology

Systemwide transformational or 
structural programmes e.g.
• Proactive Long Term Condition 

management in the Community
• UEC flow and discharge
• Think Home First frailty pathway 

programme
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System wide approach to efficiency programmes


